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Introduction to the Annual Report
It is my pleasure to introduce this year's Annual Report on the ministry of St John's. This report
obviously covers a period when I had yet to take up my post as Priest-in-Charge. Yet you have been in
my thoughts and prayers for most of 2020, and is so good to finally be amongst you! So I will leave it to
Rev'd Dan and others to tell the story of the year, and present the financial accounts. It is especially
important that you as the congregation and community of Highbridge properly digest and scrutinise these
and ask whatever questions arise. 2021 has already been a challenging year, but a hopeful one, and I
look forward greatly to what the future holds as we seek to be a people of courage sharing God's love
across our community.
The Rev'd Martin Little, Priest-in-Charge

Aim and purposes
The PCC (Powers) Measure 1956 summarises the charitable objects of the PCC as ‘to co-operate with
the minister in promoting in the parish the whole mission of the Church, pastoral, evangelistic, social and
ecumenical’.
The Church’s Mission statement is to proclaim the Gospel of Jesus Christ as it has been received by the
Church of England by the nurture of faith among the people of the community by word, pastoral care and
practical service.
Our church vision is to be 'a people of courage sharing God's love across our community’.

Objectives and Activities
2020 was, to use a word that is probably now overused, unprecedented. None of us could have
imagined the huge disruption and cost that COVID-19 would lead to and that it would still be part of our
lives today.
As your curate, I think it would be fair to say that my experience over the last 18 months was not as I
might have imagined back in 2018 when I joined you. However, it has remained a tremendous privilege –
and a time of great learning - to serve the church and community of Highbridge in this year as we have
had to reimagine and rethink what it means to be people of courage ‘sharing God’s love across our
community’.
A good annual report offers an account of the ministry of our church over the course of one year. It
provides an opportunity to rejoice and praise God and I hope that as you engage with the reports, the
information and the stories in this booklet you will find yourself thanking God and giving him the glory.
But, we also have to acknowledge and recognise the huge, almost indescribable, loss that has been
brought by the pandemic. It has hugely impacted our worship together, our ability to be with one another,
and our work in the community. Many of us lost loved ones ourselves in the course of the year, either as
a consequence of COVID-19, or because of other illnesses. Locally, we were saddened by the loss of
Gaynor Lynham’s son Stephen, Gordon Wilson, staunch member of our 8am congregation, and Larry
Sheedy whose fingerprints can be found throughout our church building. All will be sorely missed,
particularly at a time when our ability to grieve, to share memories, and to celebrate lives well-lived has
been compromised.
Despite the sadness and the many challenges this year there were also a few highlights, things for which
we wish to rejoice and praise God. In January, Reverend Dan held a Burns Night whisky evening which
was thoroughly enjoyed by those who attended and raised a good amount for general funds. Of course,
all of our regular fundraising events between March and December were unable to happen due to the
various restrictions in place and this did create a considerable gap between our income and expenditure.
That said, our outreach and community events are not only concerned with finances, they are moments
that bring the church and community together, and it is of great sadness to us all that many of these
moments were absent this year.
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The first instruction for church buildings to close came just prior to Mothering Sunday in March 2020 and
probably for the first time ever the doors to St John’s were closed. We reopened for private prayer during
July, and for corporate worship on Sunday 15 August, some 22 weeks later. During this time where it
was not possible to gather in the church building we worked hard to support and care for one another.
We produced several resources for worshipping at home, we celebrated a Spiritual Communion on
Easter Day, the telephone network of support was established and between them Reverend Dan and
Reverend Lynne – with occasional help from Neil Biddiscombe - provided a recorded talk each Sunday.
Twice each week we have Morning Prayer, and twice each week Evening Prayer, streamed on the St
John’s Facebook page. While attendance fluctuates, there are certainly people tuning in who would not
attend worship in the church building.
The annual and seasonal services that usually punctuate the autumn months including our All Soul’s
service were sadly unable to happen in person this year. However, each bereaved family that had
granted us permission, was sent by post a tealight, bookmark and letter to let them know that they and
their loved ones were remembered.
In November, due to the national lockdown, the church building was once again closed, meaning
Remembrance Sunday had to be observed from the safety of our own homes. This also meant Advent
and Christmas, including the Christingle, Carol Service and Midnight Communion, were very different
experiences. The Christingle Service from the dining room of the Crazy Crouch House and prior to this
the distribution of 50 ‘Christingle in a Bag’ was new and fun. The service itself was viewed 213 times on
YouTube! Our Carol Service (151 views) and our Midnight Service (48 views) were also online only this
year. We offered a Nativity Trail through Highbridge on Christmas Eve which did not capture the
numbers we would usually draw to our Crib Service, but was a good family activity. Christmas morning
was our only Christmas service in the church building.
Our connection with Churchfield School remains very important. The school continues to work incredibly
hard to raise standards under the leadership of Headteacher Mr Minton and deputies Mr Anderson and
Mr Armstrong. The school is supported by the Bath and Wells Multi Academy Trust. Reverend Dan
continues to serve as a governor. Helen Meager, a member of our congregation, is currently vice-chair of
the governing board.
On a personal note, I would like to thank you for your support during the vacancy, the pandemic, and
then at the end of the year after the death of my father. Everyone has been incredibly caring and
encouraging, despite the challenges, and when I have made mistakes you have shown great
understanding and care.
Leadership in any parish is best shared with others. I have been fortunate to share this leadership
responsibility alongside several others, including our Churchwardens Mr Chris Perry and Mrs Jenny
Dolan. A huge thank you to them for all they have done behind the scenes, particularly in what has been
an unusual year. I am also grateful to Mrs Liz Davies for her care, support and excellent administrative
work and her willingness and ability to continue to support the life and ministry of the church from her
busy home.
Amidst the grief and sadness, there are things to be grateful for in the past year and I am also excited as
we look forward to the future and the arrival of Reverend Martin Little, who at the time of writing this
report is not yet licensed, but by the time of our APCM will be in post! Let’s look forward as well as back
as we continue to seek to be people of courage ‘sharing God’s love across our community
Reverend Dan Crouch (Curate)

Churchwardens’ report
Well, what a year 2020 was; a year that on the face of it nothing was happening but that is not so. In the
early part of the year the results of our Parish survey were unveiled and analysed to ascertain the needs
of our congregation and community. This data was used to help prepare our Parish Profile and I would
like to thank all who helped in its production as there was a great deal of work involved; a great team
effort! The advert for our new vicar was placed in the Church Times on 6th March.
We had two candidates for the parish visit and interview on 17th & 18th August and we were pleased to
offer the post to Revd Martin Little who accepted. Again, I would like to thank all the members of the
congregation for assisting in this process.

3

Reverend Dan also carried out some sterling work looking after the Parish during the year by instigating
and broadcasting morning and evening prayer as well as a Sunday sermon. He also organised the
opening of the church for private prayer on Thursdays and Sundays. All this was done on top of the
pastoral work and his curacy training. I think you all agree that he is doing a grand job of holding us all
together – Well done Reverend Dan!!!!
Mrs Liz Davies our Parish Administrative Assistant continued to run our Parish Office, the focal point for
communication both within the church and in the community at large from her home due to the Covid
situation. This relieved Reverend Dan and me of a substantial amount of administrative work. A big
thank you to Liz for the efficient and friendly way she runs the office and keeps us up to date with our
paperwork.
On a sad note, this year saw the passing of Lawrence (Larry) Sheedy, a big character and much loved
member of the congregation.
Unfortunately, due to Covid restrictions we were unable to hold any social functions which was a blow to
our communal interaction/outreach.
I would like to thank everyone, once again, for their financial support as we have paid our Parish Share
to the Diocese in full, even without the income from our social functions. It’s something to be grateful for
as the money we receive back from the Diocese enables us to maintain full time ministry in Highbridge.
I would especially like to thank Mrs Jenny Dolan who volunteered to become a churchwarden in October.
Finally, thank you to all who supported us as Churchwarden’s and may God be with you all.
Chris Perry and Jenny Dolan, Churchwardens

Administrative information 2020
The Parish of St John the Evangelist, Highbridge is part of the Diocese of Bath & Wells. We are a
growing parish of over 8000 souls serving the town of Highbridge and the farms and houses around the
rural hamlet of Watchfield.
The Correspondence Address is: The Church of St John the Evangelist c/o The Vicarage 81A Church
Street, Highbridge, Somerset, TA9 3HS.
The following people have served as members of the Parochial Church Council (PCC) From APCM 2020
Vicar (Ex-officio)
Vacant
Training Curate (Ex-officio)
Reverend Dan Crouch (From July 18)
Wardens (Ex-Officio)
Chris Perry (first elected 2013)
Chair
Jenny Dolan (Elected 2020)
Deanery Synod Representatives Philip Davies
Until APCM 2023
(Ex-Officio)
Elected Members
Rosemarie Parsons
Until APCM 2021
Oliver Davies
Until APCM 2021
Lorna Williams
Until APCM 2022
Liz Davies
Until APCM 2023
Ian Chedzey (Treasurer)
Until APCM 2023
Graham Dunbavan
Until APCM 2023
Pat Burge
Until APCM 2023
Vacancy
Vacancy
Note: Co-option is usually for one year only
(Six representatives of the laity where there are not more than 50 on the electoral roll, nine such
representatives where there are not more than one hundred on the roll, a further three such
representatives for every one hundred (or part thereof) names on the roll up to a maximum of fifteen
Church Representation Rules 2011)
PCC members serve for a 3-year term only eligible for re-election at the APCM following that which they
retired.
Bank: National Westminster Bank Plc
Independent Financial Examiner: Mr Robin Leveridge
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Structure, governance & management
The PCC is a charity exempted from registration with the Charity Commission. The PCC does not have
any related trusts or charities.
The appointment of PCC members is governed by and set out in the Church Representation Rules.
The PCC meets 5 times each year to conduct church business with each meeting having a focus either
Business, Outlook or Nurture and Worship.
During the vacancy the churchwarden, Mr Christopher Perry was acting as chair of the PCC.

Achievements and Performance
Church Attendance & Statistics for 2020
(Last year’s figures in brackets)
There were 59 persons entered on the Church Electoral Roll presented to the Annual Parochial Church
Meeting in 2020. The average weekly attendance for the year was 6 (due to the pandemic the Church
building was closed for worship for 6 months) (35). In 2020 the number of baptisms was 2 (18) and the
number of weddings 0(4). In total there were 23 (15) funerals both in church and at local crematoria.
During the year we had 0 (1) member of the congregation confirmed.

Electoral Roll
Forms are available to apply for membership of the electoral roll. Jenny Dolan has the forms. The
closing date to be included on this year’s roll was 2 May. The roll will be available from 9 May 2021.
The roll is no longer displayed on notice boards in order to comply with GDPR. This is a legal
requirement – available for 14 days prior to Annual Parochial Church Meeting. Anyone considering
undertaking a position within the church community needs to be on the church electoral roll. Only those
on the electoral roll may vote within the Church of England.

Safeguarding
As we all know, the last year has been very different from normal so there is very little activity to mention.
There haven’t been any safe-guarding issues.
Revd Little and myself have already had a meeting (via Zoom) about what we currently do in the parish
around safeguarding.
There are two main messages I’d like to share.
Firstly, following the Prime Minister’s briefing yesterday (22nd February) we know that activities will be
happening again at some point. Can I ask, if you were previously involved in any role at St John’s –
whether that was at the Toddler group, or serving in church for example – please start thinking about
whether you are going to continue in that role (even if we don’t know when that might be). If you can let
me know that would be great so I can start to work out whether you will need a new DBS certificate or
safeguarding training. If you are thinking of getting more active in a role, again please contact me. My
email is joburridge69@btinternet.com and my home phone number is 01278 782792. It’s really
important that as a parish we are mindful in doing this.
The second message is that Safeguarding training is changing within the Diocese. There are
different courses available online which you can access yourself from this link
https://www.bathandwells.org.uk/diocese/safeguarding/safeguarding-training/ It may be that going
forward we can set up some groups to work through the material together but for now, feel free to see
what’s available – the safe guarding awareness course is available on-line now and free for anyone to
access.
Please also be aware that there are copies of our safeguarding policy available, at the back of church, in
the clergy vestry and a copy is also kept in the parish office.
If you do have any safeguarding concerns, we encourage you to ‘Listen, report and record’ and contact
me as soon as possible and I will help and support you.
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We will also be invited by the Diocese to set up a parish safe-guarding dashboard – more details will
follow about that one.
I need to stand down from my role as safeguarding appointed person, so we are looking for a
replacement as soon as possible. Please contact Martin or myself if you want to know more. The role
has changed a bit in recent years so you do need to have access to a computer and the internet.
Please get in touch if you have any questions at all.
Joanna Burridge

PCC Committee Reports
Vicar and Wardens are ex-officio members and attend committees as appropriate
Buildings and Finance
As a result of the recommendations contained within the 2018 Quinquennial Report, estimates for roof
work and repointing are being sought. Some restoration work is required at the East end of the church,
this needs to be assessed by specialists and will require some fund- raising to cover the cost.
Having obtained estimates, the repairs to the East window and South door glazing were completed in
time for Holy Week.
During the annual maintenance of the organ, it was ascertained that the bellows, which is boxed in,
contained some asbestos material. Warning signs were posted at all access points and arrangements
made to replace the bellows at the next annual maintenance.
When undertaking the annual maintenance of the boiler in the church hall it was found that the cooker
was defective and was condemned. This will need to be replaced before any functions requiring the use
of a cooker can take place.
And last but not least a big thank you goes to our secret squirrels who keep the outside of our church
looking so attractive all year round.
Chris Perry, Churchwarden
Please refer to the finance reports on pages 10 - 20 for a detailed financial update.

Outlook
2020 was an unprecedented and unusual year.
Rev Dan held a successful whisky tasting evening/Burns Night. I gather that all attendees had an
enjoyable evening and some money was raised.
It was of course not possible to hold our usual fund-raising activities during the remainder of the year.
This year our merry band of knitters undertook to knit stars which were distributed around the parish and
gratefully accepted by the recipients.
The 200 Club continues to support our finances [and some of us win too!]; please ask Ian Chedzey if you
want to learn more about it.
The PCC is grateful for all who are able to contribute in any way. It is hoped that some of our normal
activities will take place during 2021 and we look forward to seeing our helpers and supporters at these
functions.
Jenny Dolan

Nurture & Worship
This group covers a very wide range of church activity for all ages. Prior to the vacancy this sub-group of
the PCC did not meet particularly regularly and during the vacancy the work of the sub-group has
returned to be part of our main PCC meetings when we have been able to hold them.
Under-fives:
Sadly, during 2020 both our groups that serve this age group ceased. The Toddler Group which met on
a Tuesday morning stopped as a consequence of lockdown and some of the fantastic volunteer team
who have worked so hard for so long have declared their wish to step down. Huge thanks are due to
Jenny Pope, Ilse Davey, Mary Lovibond and Lorraine Hamblin for their hard work and commitment over
many years. The children and families served by these ladies over the years are innumerable and they
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certainly deserve a break! Likewise, Liz Davies indicated she and Shirley Vickery-Mills were ready to
stop Little Angels after five years of faithful service, which coincided with a reduction in attendance,
though ultimately, this too coincided with lockdown. Christine Marston also recently helped with both
groups, until ill-health prevented this, and so thanks are rightfully due to her too. Thinking about our
engagement with families and the under-fives will form an important part of our considerations moving
forward.
Messy Church:
Our occasional Messy Church events have continued to take a break through 2020. This was in part due
to the level of work required to deliver them, and in part due to the pandemic. Messy Church offers
fantastic opportunities to engage families which, particularly in light of the news concerning our Toddler
Group and Little Angels, will need to form part of our considerations moving forward.
Family Service:
Numbers attending our family services have fluctuated throughout 2020 and since the pandemic and the
limited capacity of the church building family services have all but ceased. This perhaps presents us with
a timely opportunity to review, evaluate and plan as we strive to be creative and intentionally seek ways
to engage with our baptism families, our young children’s groups and the schools. Christmas did see an
encouraging level of engagement from families and children with our online Christingle service.
Study & Training opportunities:
The Diocesan Archdeaconry Day’s moved online for this year and their resources have been used in our
worship together.
Our churchwardens have also attended training to support them in their roles.
Our regular Pilgrim Course gatherings did not meet throughout 2020 due to lockdown restrictions.
Safeguarding training remains a high priority and our Safeguarding Appointed Person Joanna Burridge is
always happy to direct us towards the appropriate training or information.
Worship:
Our worship has continued to be led mainly by Reverend Dan Crouch and Reverend Canon Lynne
Perry. We are always thankful for the willingness of Shirley Vickery-Mills to play the organ/piano and
lead our musical worship. While we have CD’s for when she is not available, it makes such a positive
difference when she is! The inability to sing in the past year has been a great loss to our corporate
worship. It has also been lovely to support Neil Biddiscombe with opportunities to preach as he
continues his training among us and journeys towards his ordination in 2021.
Pastoral Offices:
All weddings due to be conducted at St John’s during 2020 were postponed due to restrictions as a
consequence of the pandemic.
We conducted just two baptisms in 2020, one of which was the baptism of Phoebe Crouch on Sunday 9
March, just prior to lockdown. Despite a quiet year, we remain indebted to the willingness and skill of our
faithful team of Baptism Friends who engage with families prior to and following their special service and
are essential to the smooth running of a baptism service.
The number of funerals we conducted in 2020 saw a small increase, but not as great as we might have
imagined. We were privileged to conduct 23 funerals in 2020 (7 at St John’s, 16 at the crematorium) and
this is always a profound area of ministry. Although it was not possible to hold our usual All Souls’
service in church we found ways to remember, and also will be inviting them to a service to remember as
soon as we are safely able to do so.
A huge thank you to all who are involved in the many aspects of nurturing our faith and leading our
worship, from the youngest to the oldest, those whose work is seen and those whose work goes unseen.
Your commitment, care and faithfulness are both appreciated and essential to the worship life of the
church in Highbridge.
Reverend Dan Crouch (Curate)
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Deanery Synod
Representatives: Phil Davies
Unfortunately, we have only had two meetings since I last wrote, two less than we would normally have
within a year. We have held both these meetings on Zoom which were surprisingly enjoyable despite
being unable to meet in person as they still involved the normal prayer, singing and a main themed
meeting and also an opportunity to discuss both within the whole group and also to discuss matters in
smaller groups in break out rooms. The only noticeable downside from Zoom is that you have to supply
your own cakes for the meetings, but my Family are doing a great job making lots for me!
Our first Zoom meeting in October discussed the following:
This meeting was a great opportunity to work in small groups to discuss what each of our Churches had
learned during these past extraordinary months and to share these ideas with each other with the aim
always to take new ideas back to our PCC’s and at this moment in time it was encouraging to see that
sometimes with strange times, comes strange opportunities.
We discussed three main themes:
1. Red letter days, what has stood out that has been good, for which we would like to give
thanks? This included some good news reporting the successful use of technology from most
Churches including ourselves here at St Johns, well done to Dan. As most of you may know Dan
has successfully used Facebook for sermons and services over the past year and the number of
people visiting St Johns Facebook and its likes on the account has increased. It was discussed
that Zoom Church services and sermons overall have been successful, also keeping the tradition
of coffee and cake after a service, this was still well alive in one Church where they still do this
after a service on Zoom. One Church reported that their zoom services were actually exceeding
the number of their congregation and some were watching from abroad from Australia and
Canada!
2. Blue days, what were the toughest days and changes? There were some concerns from some
Churches that they still didn’t feel safe coming to Church and a worry that all Churches could
miss a generation of youngsters unable to learn about Christianity due to the schools not allowed
to come into Church and no Family services, messy groups or play groups.
3. Green shoots, where have we noticed God at work bringing some green shoots of growth? For
example there was one Church that said that now more people had experienced home
communion, which then made the individual receiving the communion feel more connected to
their local Church. Some people were helping out more by cleaning their local Churches and
some were dedicated enough to still help clean their local Church despite their own health
issues. Also someone commented that they now felt more aware of the people around them in
the communities and about making new connections. Also new ideas were coming across
regarding fund raising which most traditionally the majority of the fundraising had come from our
fayres, but it had been something we had all missed out on including our Church missing our
Easter, Summer and Christmas fayres.
To complete our brainstorming of ideas we prayed that there was light at the end of the tunnel with
regards to the pandemic and we reflected on
the following quote: “that the darkest part of the night is just before the dawn.”
Our second meeting in February also on Zoom had a guest speaker the MP James Heappey to
discuss the current Climate crisis:
The main discussion was about tackling the threats of climate change and Ben Buse, a member of the
Cheddar Draycott and Rodney Stoke benefice spoke on the subject of Christians tackling climate change
together and he called on the MP James Heappey to promote his proposition for adoption by HM
Government. The main goal was to achieve ‘net zero’ carbon emissions across the Diocese by 2030
quoting the 5th Mark of Mission “To strive to safeguard the integrity of creation and sustain and renew
the life of the earth. Also he quoted the Lambeth Declaration that: “We are all called to care for the earth
and have a responsibility to live creatively and sustainably.” The overall plan to aim for ‘net zero’ by
2030 with the flexibility that if we did have to stretch to beyond 2030 to do this we would be flexible and
even if it ended up being 2040 for example at least we would have aimed for sooner but we would be
better off than waiting until the Governments current 2050 date. The overall vote was 75% = Yes to
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accept Ben’s plan and 9 % = Against and the others abstained. There is a list of recommended changes
that our Church Warden Chris will receive shortly with regards to heating and lighting and the building
itself. James Heappey did a good job to explain the Governments side of the story regarding the climate
change strategy although it seems that he was between a rock and a hard place with the Government
already deciding on 2050 net zero target and the Church now asking that to be changed to 2030, 20
years earlier, it was suggested by a few that meeting in the middle at 2040 maybe a more realistic target,
however it was not just dates that Ben was aiming for it was for the average temperature and average
pollution percentage to drop so it was deemed that was as important if not more than the date. When
James was asked during the Q and A about Christians and what our purpose is at these difficult times
with regards to the subject of social exclusion and communities in general, he felt that Christians need to
bring communities together with a shared purpose through Faith.
Please note that there is still a space for one other Deanery Synod representative if anyone would like to
join, I would recommend it as once lockdowns are lifted there are some great Churches within the
Deanery to visit and lots of ideas to be shared with other congregations along with a warm welcome and
some nice cakes from each congregation!
Philip Davies
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Financial Accounts
Our enormous thanks to Bob and Ian for ensuring the accounts are kept up to date and accurate.
Reserves Policy
The church has had no firm policy to date, but this is under review for 2021.

Notes on accounts for 2020
Standing order giving was down on the previous year by £1,656.64 in 2020.
The Parish share for 2020 was £25142.40 a reduction on the previous year of £993.00. The
Parish share for 2021 was due to be £25,777.14 but with a discretionary relief sum of £4,471.00
the sum is now £21,242.28. (Difference is discount for DD)
Standing order giving and the income tax refund, together, form an important sum towards
covering the Parish share.
Income tax recovered was ££5759.38
Covid 19 has obviously had a great effect on funding while costs have still continued albeit
some at lower levels than usual.
Within the accounts are included sections as below which if they had been paid out during the
year and added to the loss for the year.
Flower Fund

£190.50

Donation (M Slack) – ciborium repair

£198.05

Messy Church

£94.67

Toddlers account

£683.39

Sunday Tea/ Coffee charity

£66.40

Puddy account

£151.60
£1,384.61

2020 loss

£8,158.05

Actual loss 2020

£9,542.66

Our policy is to invest fund balances in excess day-to-day requirements with the Church of
England Deposit Fund.

Date

March 2021.

Ian Chedzey (PCC Treasurer)
On behalf of the PCC
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ST JOHN THE EVANGELIST, HIGHBRIDGE
FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2020
RECEIPTS AND PAYMENTS ACCOUNTS
GENERAL FUND (NatWest 56098251)
(UNRESTRICTED)
RECEIPTS
2019
22201.14
2311.61
1147.04
4771.48
150.00
6698.65
370.00
23.34
37673.26

2020
VOLUNTARY INCOME
Envelopes & Standing order giving
Collections - regular services
Collections - Baptisms/Weddings/Funerals
Income Tax recd - 2017/18 tax year
Donation - Toddler Group
Donations others
Flower Fund
Glass Windows Fund
Messy Church - Childrens Ministry

18900.00
439.14
240.57
5759.38

2242.00

27581.09

SPECIAL COLLECTIONS
Christian Aid
RBL Poppy
206.42 Appeal
Highbridge Town Council - Civic Service
350.00 Sharon leaving present
Bishops Lent Appeal - Sharons swim
111.26 Christingle
667.68

608.82
127.70
576.37
619.3
43.75
229.10
514.55
2074.00
218.13
131.00
27.75
475.39
214.81
700.00
353.86
6914.53

EVENTS &
Activities
Easter/Spring Fair gross
Bingo
Music Marathon
Slide show
Whisky tasting
Others
Harvest
Christmas Fair
gross
Weddings/Funerals Fees
Miscellaneous
Coffee Shop
Christmas & Birthday card sales
Sale of Printing
Votive Candles
Sale of Jam
200 Club Sales
Sunday Tea/Coffee (Charity)

120.00

3916.00
14
39.00
20.60
9.25
271.05
46.80
580.00
66.40
5083.10
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OTHER FUNDS
Cash in hand
204.00 Office Salary
420.89 Toddlers account
624.89
TRADING RECEIPTS
1955.00 Church Hall Income
149.49 Gas refund
2104.49
INVESTMENT INCOME
106.47 Bank Interest

27.22
87.32
114.54
2985.00
2985.00
25.35

106.47

25.35

48091.32 TOTAL RECEIPTS

35789.08

GENERAL FUND (Natwest 56098251) (Continued)
0 Transfer from CBF (Organ)
0
0
48091.32 TOTAL

35789.08
PAYMENTS

244.53
270.00
118.01
150.00

Magasine printing
Events & Activities
Flower Fund
200 Club expenses
Messy Church - Childrens Ministry
Toddler group
Glass Windown Fund

49.78

2786.28
2836.06

782.54
DONATIONS MADE
667.68 Special Collections paid on
667.68
DIRECT MINISTRY EXPENDITURE
26135.40 Parish Share
82.80 Transport costs
Hospitality
87.05 Books & Publications
2276.98 Church, Heating, Lighting
3167.03 Church & hall Insurance
608.06 Upkeep of Services
163.20 Organ repair/tuning
502.44 Security - Church & Vicarage
0.00 Advertising & publicity
99.50 Church cleaning materials
1321.06 Church Maintenance
1258.02 Church Hall costs
637.40 Office costs

25142.4

55.14
1570.78
3118.61
349.12
289.72
946.35
105.2
312.9
804.2
345.5
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4224.00
120.00
176.00
20.53
1.99
613.18
154.31
41648.95

105.00
105.00
274.99
35.00
15.00

Office Salary
Bell Tower fee
Donation given
Coffee Shop
Cash in hand
Sunday Tea/coffee charity
Miscellaneous

3744

36783.92
SUPPORT COSTS
Calamus
RSCM
Public Performance Licence - CCLI
Somerset Community Council
Assn Church Accountants & Treasurers
Churches Together Subscription
Childrens Ministry

26.25
107
196
35
15
25

534.99

404.25

ADMINISTRATION &
SUNDRIES
811.81 Print, post, phone, stationery
967.59 Print & Copy machines, lease, insce & maint
Other Office & miscellaneous Expenses
1779.40
45413.56 TOTAL PAYMENTS

501.95
1416.82
1918.77
41943

2677.76 SURPLUS/LOSS FOR YEAR
15132.37 Cash and Bank balaces at 1st January
17810.13 Cash and Bank balaces at 31st December
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-6153.92
17810.13
11656.21

BUILDING & DEPOSIT FUNDS
(RESTRICTED FUNDS)
a) & (b) BUILDING, (c) PUDDY, (d) Toddlers & (e) LIMBO GROUPS
NatWest 56098278 & CBF 601200002D)
(RESTRICTED to use for (a) the maintenance, repair and improvement of the Church Hall,
(c) the appointment / funding of an Assistant Curate, (d) the Toddler Group,(e)the
(e) themaintenance,
repair and improvement of the Organ
RECEIPTS
1.11 Current Account Interest
127.80 CBF Account Interest
1000 Transfer fron CBF
1128.91

1.05
70.14
1200
1271.19

1128.91 TOTAL RECEIPTS

1271.19

285.00 Fees account

-916

PAYMENTS
897.94 Church maintenance
Hall Maintenance
897.94

1159.32
1159.32

TRANSFERS TO OTHER ACCOUNTS
1000 Transfers to Building a/c
1000

1200
1200

1897.94 TOTAL PAYMENTS

2359.32

-484.03 (DEFICIT) / SURPLUS FOR THE YEAR
20513.11 Cash & Bank Balances as at 1st January
2019 Fees a/c correction
20029.08 Cash & Bank Balances at at 31st December

-2004.13
20029.08
95.00
18119.95

BUILDING & DEPOSIT FUNDS
(RESTRICTED FUNDS) (Continued)
MADE UP OF

FABRIC
Church

PUDDY

TODDS

LIMBO

FEES

ORGAN

HALL

CASH
Building a/c
CBF Ac Ac4

164.93
14713.95

160.13

232.84

786.89

FEES Ac Ac5

14713.95

TOTAL

160.13

0.00

232.84
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0.00

2061.21
2061.21

786.89

0
164.93
15893.81
2061.21
18119.95

Pcc St. John the Evangelist, Highbridge - Financial report - All Accounts
Code Totals report by class 1st January to 31st December 2020

This Year
1
a0
aa
ab
ac
ad
ae
af
ag
aj
ak
an
al
am
ao
ap
ar
as

Class
VOLUNTARY GIVING
Numbered envelopes
Gift Aid declaration envelopes
Standing Order giving
Collections - regular services
Collections - Bapt/wedd/funeral
Income Tax recovered
Sundry donations received
Special collections taken/paid on
Toddler Group Safekeeping
Toddler Group Donation
Flower Fund
Donation (M.Slack)
Messy Church - Childrens Ministry
Glass Window fund
Puddy ac
Boiler Fund

Income Expenditure
566.00
142.00
18192.00
439.14
240.57
5759.38
2242.00
87.32
49.78

Last Year
Income Expenditure
1549.50
803.00
19848.64
2311.61
1147.04
4771.48
6698.65
667.68
420.89
150.00
370.00

667.68
150.00
244.53

23.34

118.01

38761.83

1180.22

2786.28

TOTAL VOLUNTARY GIVING
b0
EVENTS & ACTIVITIES
ba
Fetes & Fairs etc. Income
bc
Magazine sales & adverts
bd
Coffee shop
be
Fees - Wedding/Funeral
bf
Votive candle sales
bg
Sale of printing
bh
Sales - birthday & christmas cards
bj
Sale of Jam
bk
200 Club - Income
bm
Lottery Licence
bn
Other Fundraising - sale of bench
bs
Sunday tea/coffee (Charity)
bt
Cash in hand
by
Miscellaneous
TOTAL EVENTS & ACTIVITIES
c0
CHURCH HALL RECEIPTS
ca
Hall booking fees
cb
hall donations in
cc
Hall - miscellaneous (Insce claim)
TOTAL CHURCH HALL RECEIPTS
d0
INVESTMENT INCOME
da
Bank interest
TOTAL INVESTMENT INCOME

27668.41

TOTALS
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2836.06

120.00

2719.59

39.00
3916.00
271.05
9.25
20.60
46.80
580.00

218.13
2074.00
475.39
27.75
131.00
214.81
700.00

66.40
27.22
14.00
5110.32

353.86

6914.53

2985.00

1955.00

20.53

270.00

613.18
1.99
15.00
920.70

2985.00

0.00

1955.00

0.00

25.35
25.35

0.00

106.47
106.47

0.00

35789.08

2836.06

47737.83

2100.92

This Year
Income Expenditure
f0
DIRECT MINISTRY EXPENDITURE
ez
Donation out
fa
Parish share
fb
Transport costs
fc
Training/sabbatical
fd
Hospitality
fe
Vicars Discretionary payments
ff
Books & publications
fg
Electricity - Church
fh
Church & Hall Insurance premium
fj
Upkeep of services
fk
Organ - repair/tuning
fl
Piano - repair/tuning
fm
Fire/security (Church)
fn
Fire/security (Vicarage)
fp
Advertising & Publicity
fq
Clergy locum - fees paid
fr
Organist locum - fees paid
fs
Church maintenance (Gen Fund)
ft
Church cleaning materials
fw
Office Costs
fz
OFFICE SALARY
TOTAL DIRECT MINISTRY EXPENDITURE
g0
CHURCH HALL COSTS
ga
Hall - heat (Gas) & clean
gb
Water2Business (Bris Water)
gc
Fire & Security
gd
Repairs & Redoration
ge
Hall insurance premium
gf
Consortium (J Dunbavean) Hall
gg
Boiler maintenace
gh
Sundries
gj
Electricity
TOTAL CHURCH HALL COSTS
h0
SUPPORT COSTS
ha
Childrens Ministry
hb
RSCM
hc
Other Subs paid
hd
CCLI
he
Calamus
TOTAL SUPPORT COSTS
3

Class
j0
ADMINISTRATION & SUNDRIES
ja
Print, post, phone, stationery
jc
SDS Ltd - Printer
jd
BNP Paribas Leasing
jl
Other office expenses
jm
Miscellaneous
TOTAL ADMINISTRATION & SUNDRIES

Last Year
Income Expenditure
176.00
26135.40
82.80

25142.40

55.14
1570.78
3118.61
349.12

87.05
2276.98
3167.03
608.06
163.20

289.72

502.44

946.35

312.90
105.20
345.50
3744.00
35979.72
373.57
241.70

188.93
804.20

204.00
204.00
149.49

149.49

This Year
Expenditure

39106.94

Total Income
Total Expenditure

35789.08

811.81
244.75
722.84
259.31
2038.71
353.49

43312.64

48091.32
41943.00
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40.00
264.59
1258.02

Last Year
Income
Expenditure

501.95
251.91
506.13
598.98
59.80
1918.77

TOTALS

435.08
518.35

0
105.00
50.00
274.99
105.00
534.99

107.00
75.00
196.00
26.25
404.25
Income

1321.06
99.50
637.40
4224.00
39480.92

45413.56

mo

BUILDING FUND
Transfer from CBF
mb
Legacies received
mc
Church maintenance
mz
Notional Interest
TOTAL BUILDING FUND

1.05
1201.05

1159.32

1.11
1001.11

897.94

n0

5549.00

6465.00

7576.00

7291.00

1200

1000.00
1159.32

FEES ACCOUNT

897.94

CBF Account
Tfr to Building a/c

1200.00

1000.00

CBF Interest
Toddlers safekeeping

70.14

TOTAL

70.14

1200.00

127.80

1000.00

GRAND TOTALS

42609.27

50767.32

56796.23

54602.50

Cash in hand
PROFIT/LOSS IN PERIOD
START BALANCE
Fees-Correcton 2019 chqs uncashed
ALL ACCOUNTS END BALANCE

27.22
-8158.05
37854.43
95.00
29818.60

127.80
.

1.99
2193.73
35658.71
37854.43

ACCOUNT BALANCES AS AT 31ST December 2020
RESTRICTED ACCOUNTS
This year
42.44
10935.24

10977.68

Last year
15.22 CHURCH
17047.43 CHURCH HALL
FEES ACCOUNT
ORGAN FUND
TODDLERS Ac
PUDDYS
17062.65 TOTALS

10977.68
29818.60
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This year Last year
15188.1 16322.94
420.28
419.59
2061.21
2882.21
786.89
783.57
232.84
231.87
151.6
151.60
18840.92

20791.78
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ST. JOHN THE EVANGELIST, HIGHBRIDGE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

NOTE 1 – ACCOUNTING POLICIES

The financial statements of the PCC have been prepared in accordance with the Church Accounting
Regulations 2006 using the receipts and payments basis.
FUNDS

General funds represent the funds of the PCC which are not subject to any restrictions regarding their use
and are available for application to the general purposes of the PCC. These include any funds which the
PCC itself may have designated for a particular purpose.
Funds held in accounts which are stated to be “restricted” may only be used for the purpose(s) specified
in those accounts.
The accounts include monetary transactions, assets and liabilities for which the PCC can be held
responsible. They do not include the accounts of other church groups which owe an affiliation to another
body, nor those which are informal gatherings of church members.
Subject to the above, receipts and payments include income as received and payments when
irrevocably paid.
STATEMENT OF ASSETS AND LIABILITIES
To the extent that they apply to St John’s PCC, the following assets are recognised in the statement of assets:•

Moveable church furniture held by the churchwardens on special trust for the PCC and which require a
Faculty for disposal.

•

Land and buildings held on behalf of the PCC.

•

Other fixtures, fittings and office equipment where the PCC is free to dispose of such assets without faculty
and where the original cost exceeded £1,000.

•

Amounts owing from Inland Revenue where a formal claim has been made.

•

Any other amounts owing to the PCC including church hall lettings and insurance claims.

•

Legacies where formal notification of entitlement and amount has been received as at 31 December by the
PCC.

•

Any investments held beneficially by the PCC.

•

Closing bank balances as shown in the Receipts and Payments and other Accounts.

To the extent that they apply to St John’s PCC, the following liabilities are recognised in the statement of liabilities:•

Any loans or overdrafts advanced to the PCC.

•

Any arrears of Parish Share.

•

Creditors for goods or services where the supply has been received and invoiced by 31 December.
NOTE 2

These accounts show tax recovered on receipts made under a deed of covenant or through Gift Aid
during the year (in respect of the full tax year ending on 5 April during the year of these accounts). Tax
recoverable for the period 6 April to 31 December in the year of these accounts will be shown in the
accounts for the year ended 31 December next year.
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OTHER ASPECTS OF OUR CHURCH LIFE
Churchfield Church School
Churchfield Church School is part of the Bath and Wells Diocesan Multi Academy Trust. The school and
nursery together have about 500 children drawn from across the parish and beyond.
What a year it has been for everyone, not least for those involved in education. Although schools have
been ‘closed’ during the 2 major lockdowns, Churchfield Church School has kept its doors open to
children of key workers and to the most vulnerable members of our school community. Whilst numbers in
school during the first lockdown were small, this increased significantly during the 2021 lockdown, with
up to 40% of the pupils in school each day. The staff have worked incredibly hard to serve their
community by providing (and in some cases, delivering) food parcels, computers and other resources to
keep the children safe, fed and educated during these most challenging times. Staff and pupils alike
have quickly adapted to a whole new world of online education and all that entails, whilst governors
(including Rev. Dan) have had to learn how to meet, support and challenge via the medium of Microsoft
Teams.
It has also been a year of change and of progress. Last April we said goodbye to Mr Justin Philcox, the
former Headteacher as he retired, and although we weren’t able to give him the send-off that we would
have liked, the chair of governors was able to present him with gifts (in a socially distanced way),
including a beautiful photograph of the interior of St John’s Church, taken by Rev. Dan, as a memento of
his time with us. We were very fortunate in being able to appoint a new and dynamic Headteacher, Mr
Ross Minton, who took up his post during May and who was able to orchestrate a return of some pupils
during the summer months.
All of the children returned to school in September with a focus on recovery - rebuilding relationships, reengaging with learning and re-establishing a strong sense of team and community. The Ethos
committee, of which Rev. Dan is a key member, are working hard to ensure that the Christian
distinctiveness and values of the school are fully embedded throughout the school community. The
school is due a SIAMS inspection later this year. Although it has not been possible for the children to
visit St John’s in person during the last year, strong links have been maintained through Rev. Dan. The
children carried out acts of remembrance by laying wreaths and delivering readings in the church
grounds and celebrated Christmas by producing an online version of the Nativity story.
As we look forward now to the imminent return of all children following the third lockdown, the school has
just had a Section 8 Ofsted inspection, focussing on the quality of education provision during the time of
the pandemic, the outcome of which we hope will be positive.
We would ask that you keep the children and staff in your prayers as they begin what we all hope will be
a steady return to normality and the opportunity to travel further along their journey to ‘good’ and beyond.
Helen Meager, Vice-Chair of Governors at Churchfield School

Churches Together
Churches Together has continued to invite churches in the area to work together to serve our local
community, though our opportunities to meet, either for worship or socially, have been severely limited
by the pandemic. The Foodbank continues to serve our community and unsurprisingly experienced its
busiest year yet in 2020. Aside from the ministry of the Foodbank, no other new or regular projects or
events were possible in 2020. It is hoped that as we emerge from the effects of lockdown, Churches
Together will be able to reimagine how it might draw Christians from across the area together with the
aim of achieving what it would be impossible for one congregation to deliver alone.
Reverend Dan Crouch (Curate)

Church Hall
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Due to the lockdown at the start of March all groups and activities were suspended so the hall wasn’t
used for many months. We were contacted by Churchfield School as the building work on their nursery
had over run and they needed a premise to continue with their nursery provision from the start of the
September term so they hired the church hall. What was supposed to be a month hire turned into 4
months but with all groups still suspended it didn’t affect any other hall use. After the nursery had left, the
hall was in need of a bit of TLC so we are currently waiting for it to be decorated and the wooden floor to
be resurfaced by the council.
Pat Burge

Bell Tower
Due to Covid 19 the church bells haven’t been rung for over a 12 month. It has also not been possible to
carry out any maintenance to the bells or tower due to health and safety rules requiring two people and
as the tower is a confined space the two-metre social distancing rule wouldn’t have been possible to
implement. As soon as restrictions allow, we will continue with any required maintenance including
painting the bell frame. We also need to give some thought about replacing the bell ropes, apart from
one which was replaced a couple of years ago, the remaining ropes are now over thirty years old so
ideally we would replace one a year over the coming years.
Ron Fisher Tower Captain
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The Parish of St John the Evangelist, Highbridge
in the Diocese of Bath and Wells
Agenda for Annual Meeting Sunday 23rd May 2021
10.30am in the church

Annual Meeting of Parishioners
1
Apologies
2
Minutes of the Annual Meeting of Parishioners Meeting 18th October 2020
3
Election of Churchwardens
Annual Parochial Church Meeting
1
Apologies
2
Minutes of Annual Parochial Church Meeting 18th October 2020
3
The Electoral Roll report on changes
4
Churchwardens Report on Fabric, goods and ornaments
5
Safeguarding
6
Report on proceedings of the PCC and the activities of the parish
7
Financial Review 2020
8
Elections
a. PCC membership
i)
Four PCC member elections
b. Appointment of an Independent Financial Examiner
9

Any Other Business
(Please notify the chairman 24 hours in advance of the meeting)

PCC dates for 2021
•
•
•
•

8th June 2021 7.30pm Church hall
20th July 2021 7.30pm Church hall
7th September 2021 7.30pm Church hall
9th November 2021 7.30pm Church hall

23

The Parish of St John the Evangelist, Highbridge
in the Diocese of Bath and Wells
Minutes for Annual Meeting Sunday 18th October 2020
Present:
Reverend Dan Crouch, Chris Perry, Jenny Dolan, Reverend Lynne Perry, Rosemarie Parsons,
Shirley Vickery-Mills, Lorna Williams, Neil Biddiscombe, Pat Burge, Ian Chedzey, Derick
Cooper, Mary Crowe, Liz Davies, Philip Davies, Graham Dunbavan, Audrey Lomax

Annual Meeting of Parishioners
1. Apologies
Gaynor Lynham, Oliver Davies, Chris Meddings, Olga Chedzey, Tony and Joan Webb,
Jayne Biddiscombe, Pam Dunbavan

2. Minutes of the Annual Meeting of Parishioners 24th April 2019
Proposed for approval by Lorna Williams
Seconded by Mary Crowe

3. Election of Churchwardens
Christopher Perry
Proposed: Ian Chedzey
Seconded: Derick Cooper
Jennifer Dolan
Proposed: Christopher Perry
Seconded: Sarah Crouch
The meeting concluded at 10:45

Signed: …………………………………………………………………………… (Chair)
Date: ………………………………………………….
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Minutes of Annual Parochial Church Meeting
Present: As Annual Meeting

1. Apologies
As Annual Meeting
2. Minutes of Annual Parochial Church Meeting 24th April 2019
Proposed for approval by Rosemarie Parsons
Seconded by Neil Biddiscombe
3. The Parochial Church Council Annual Report 2019
3.i Buildings and Finance
Received Quinquennial report.
Archdeacon approached for repair of East window.
3.ii Nurture & Worship
Much as in previous years. Grateful to Shirley Vickery-Mills for her continued support in
this area,
Baptisms, renewal of vows and Weddings, 15 funerals.
3.iii Outlook
The usual fundraising fairs were held. There was a mini music marathon and the ever
popular Old Highbridge Slide Show.
4. Financial Review 2019
Good news – surplus of £2,600. The balance has been propped up by considerable
donations of £5,000 and £1,600 – otherwise there would have been a deficit of £4,000.
Parish share £26,000. Tax reclaim supports our balance.
Thanks were extended to Ian Chedzey and Bob for maintaining the books.

5. The Electoral Roll Report
Jenny Dolan reported that the number remained the same at 59.

6. Safeguarding
Jo Burridge remains as the named Safeguarding Officer.
There are online courses available on the Diocese website.
Neil Biddiscombe enquired whether there had been any progress made in order to
support Jo in her role. This still needs to be done.

7. Churchwardens Report on Fabric, goods and ornaments
East end of church – stonework is delaminating – needs specialist to assess. Will need
finance/fund raising. Someone will be contacted.
Goods and Ornaments – Audit undertaken on 4 March – Terrier and Inventory
completed.
8. Deanery Synod
A comprehensive report has been supplied by Phil Davies. Zoom meetings are being
programmed. Phil has agreed to continue as the representative. There is currently a
vacancy. Thanks were extended to Phil Davies.
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9. Other Matters of Parochial interest:
a) Churchfield School
SIAMS and OFSTED postponed.
New Head Teacher
b) Churches Together
Trying to re-energise and rejuvenate
c) Bell Tower
Graham Dunbavan reported that the bell frame is to be repainted – due 2021.
Thanks were extended to Ron Fisher and the team of bell ringers.
d) Church Hall
2019 was a good year.
Hall roof – Pat Burge’s son-on-law is a roofer and will check and report back.

10. Elections
a) PCC Membership
10a.1 Six vacancies
4 nominations
Graham Dunbavan, Liz Davies, Ian Chedzey, Pat Burge.
All in favour and no abstentions/against.
Still 2 vacancies
10a.2 Treasurer
OK
10a.3 Secretary
OK
b) Deanery Synod Representatives
These are elected for 3 years.
Nominated: Philip Davies
Proposed: Rosemarie Parsons
Seconded: Shirley Vickery-Mills
All agreed.
c) Appointment of an Independent Financial Examiner
Ian Chedzey has found a willing candidate – Robin Leveridge.
Proposed: Rosemarie Parsons
Seconded: Chris Perry
All agreed.
d) Sidespersons
e) Rev Dan informed the meeting that this was a legal duty of PCC – does not need to
be raised at APCM.
11. Any Other Business
Rev Dan gave thanks to individuals who are recognised for their support, time and
dedication in the church for their various roles. He also mentioned the unseen heroes:
gardeners, folk who took out the rubbish, cared for hall.
Chris Perry extended grateful thanks to Rev Dan for his support during the vacancy.
This was met with unanimous acclamation.
The meeting concluded at 11:45 hours.
Signed: ………………………………………….. Date: …………………………
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